
REQUEST FOR PROPOSALS 
Financial Advisory Services 

Thursday, July 16, 2026 

Prepared by: 
Finance Department 

Jayden Sangha, Finance Director 

*Proposals due by 4:00 p.m. on Friday, August 14, 2026 

7051 Dublin Blvd. 
Dublin, CA 94568 
(925) 828-0515 
www.dsrsd.com 



P a g e  | 2 

Objective 

Dublin San Ramon Services District (District) is seeking proposals from firms wishing to serve as 

the District’s Financial Advisor. The District is seeking a firm to have an on-going engagement with 

the District to provide a range of financial consultation services in relation to its debt portfolio 

management, credit rating assessment, debt issuance or refinancing activities. 

The selected Financial Advisor shall comply with all applicable federal, state, and municipal 

conflict‑of‑interest laws, including MSRB Rule G‑42, the Political Reform Act, and Government 

Code section 1090, and shall act at all times in the best interests of the District. Consistent with 

District policy, the Financial Advisor shall be prohibited from serving in any underwriting or 

broker‑dealer capacity for the District during the term of this engagement or within six months 

of its conclusion, and shall not engage in any activity that results in a direct or indirect financial 

gain beyond the compensation authorized under the agreement. The firm must disclose any 

actual, potential, or perceived conflicts of interest at the time of proposal submittal and 

throughout the duration of the contract. The Financial Advisor shall certify that no financial, 

organizational, or personal relationships exist that would impair its independence or objectivity, 

and must promptly notify the District of any conflict that arises during the engagement. 

RFP timeline 

• RFP issued    Thursday July 16, 2026 

• Deadline to submit questions by 12 PM (Noon)    Friday July 31, 2026 

• RFP closes    Friday August 14, 2026 

• Proposal review and ranking    Week of August 18, 2026 

• Interviews and award of contract Week of August 24, 2026 

• Contract term begins Upon signing 

Background 

Dublin San Ramon Services District was founded in 1953 and provides water and recycled water 

to the City of Dublin and Dougherty Valley; wastewater collection and treatment services to the 

City of Dublin and southern San Ramon; and by contract sewage treatment for the City of 

Pleasanton. Sewerage services consist of wastewater collection, treatment, and disposal to San 

Francisco Bay. The District owns, operates, and maintains the Regional Wastewater Treatment 

Facility located in Pleasanton, California and the wastewater collection system located in Dublin 

and parts of San Ramon. 

The District has a five-member Board of Directors and a General Manager. The members of the 

Board are elected at-large and serve staggered four-year terms. The District serves a population 
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of approximately 171,000 customers, including: domestic/residential, commercial, industrial, and 

institutional customers. Fiscal year (FY) for the District begins on July 1st and ends on June 30th.  

For FY 2026, the District’s budget includes $91.3 million in operating expenses and $45.6 million 

in capital investments. Additional details on the District and its finances are available at 

https://www.dsrsd.com/About-Us/Financial-Information 

The District participates in two joint powers authorities (JPA): the Livermore - Amador Valley 

Water Management Agency (LAVWMA) and the Dublin San Ramon Services District - East Bay 

Municipal Utility District Recycled Water Authority (DERWA).  

As of fiscal year end 2025, the District outstanding debts are 

Primary Agency Type Amount 
Outstanding 

Related 
Rate/Fee 

Ownership 

Dublin San 
Ramon Services 
District 

2017 Water 
Revenue Refunding 
Bonds 4%-6% fixed 

$30,370,000 Water Rates 100% 

LAVWMA 2021 LAVWMA 
Sewer Refunding 
Bonds 4% due 
8/1/2031  

$40,585,000 Wastewater 
Rates and 
Capacity 
Reserves Fees 

39% 

DERWA 2006 State Water 
Resource Loan 
2.5%, due 
7/25/2025 

$632,787 Water Rates 49% 

Recognizing the critical importance of financial planning and controls, the District has developed 

comprehensive financial policies based on industry’s best practices. The policies guide long-term 

planning and ensure that financial decisions are analyzed and applied in a consistent manner. The 

Board of Directors reviews and approves all financial policies. 

District finance and other policies are available online at https://www.dsrsd.com/About-

Us/About-the-District/District-Policies#PolicyFinance. Finance policies, which are listed in section 

400, include: 

• Apportioning Planning Costs

• Budget Accountability

• Capital Assets

• Capital Financing and Debt

Management

• Consolidated Water Enterprise Fund

• Discontinuation of Residential Water

Service for Nonpayment

• Financial Reserves

• Investment

https://www.dsrsd.com/About-Us/Financial-Information
https://www.dsrsd.com/About-Us/About-the-District/District-Policies#PolicyFinance
https://www.dsrsd.com/About-Us/About-the-District/District-Policies#PolicyFinance
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• Project Cost Allocation

• Rate Policies and Guidelines

• Surplus Personal Property

• Utility Billing Leak Adjustments

Scope of Services 

The Financial Advisor will report to the Finance Director and will work closely with District staff 

throughout the process. District staff will rely on the guidance of the selected Financial Advisor 

as the subject matter expert for various financial areas related to debt evaluation, district’s credit 

rating assessment, debt issuance and/or refunding. The firm selected as Financial Advisor will be 

required to have the capabilities to perform the following duties: 

1. Debt Management Services 

Propose strategies for managing the District’s current and future debt, including analyzing the 

District’s outstanding debt and debt structure, and designing alternative structures that may 

provide greater flexibility and financial benefit to the District. 

2. Debt Issuance–Related Services 

Advise and support the District in evaluating refinancing instruments and in coordinating the 

financing team, including bond counsel, underwriters, and ratings analysts. Responsibilities 

include negotiating related contracts, defining team tasks and schedules, structuring the 

financing, preparing the offering statement, and ensuring the overall performance and 

deliverables of the financing team. 

3. Financial Planning 

Review the District’s long‑range financial plans and recommend improvements. Ensure financial 

capacity and coverage for anticipated debt issuances and obligations, including preparing 

financial assumptions to be used in the next Cost of Service (Rate) Study and Capacity Reserve 

Fee Study. 

4. Other Financing Support 

When necessary, assist the District with the issuance of bonds. Support staff in developing and 

managing project plans to complete financings in a timely and effective manner, including 

assisting with the selection of underwriters, development of financing terms and documents, and 

providing analysis and recommendations. 

5. Other Services 

Assist and advise in the development of presentations to rating agencies, underwriters, and the 

District Board of Directors. Perform other financial analyses or studies, coordinate with debt 

holders and financial institutions, and carry out additional assignments as directed by the District. 
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Proposal Requirements 

Interested firms shall submit a proposal which exhibits and substantiates extensive knowledge of 

and experience providing the above scope of services to Special District clients.  

Section One: Transmittal Letter 

• All proposals shall be accompanied by a transmittal letter addressed to Mr. Jayden Sangha,

Finance Director, and signed by an officer responsible for committing the firm's resources:

o Provide the name of the proposing firm with the name, address, telephone and

facsimile numbers, and email addresses of the proposed lead and backup Financial

Advisors.

o Provide an Executive Summary of your proposal.

o Provide a certification stating that:

• All information submitted in your proposal is true and correct.

• Acknowledge that you have read and understand the subject Request for

Proposal (RFP). 

• The person signing the proposal has the full authority to do so on behalf of

the firm. 

Section Two: Financial Advisor Experience 

• Provide a brief description of the firm, including its history, size, geographic focus,

structure of firm ownership (e.g., publicly held corporation, partnership, etc.) and any

parents, affiliates, or subsidiaries of the firm. Discuss any recent changes in ownership,

management, or staffing, or such changes that are expected to be executed within the

next year, if any.

• Indicate whether your firm is registered with the Securities and Exchange Commission

and/or the Department of Corporations as an Investment Advisor (NASO Series 65), and

provide your firm's IARD/CRD number.

• Describe the types of financial advisor services your firm has provided to California Special

District clients in the last three years, not limiting your discussion to debt issuance-related

work.

• As an exhibit to the proposal, provide resumes of the proposed lead and back-up financial

advisor and their respective office locations, including their direct involvement providing

services to Special District clients in the last three years. Experience of the proposed lead

and/or back-up financial advisor with another firm other than the proposing firm will be

considered.

• Describe your firm's other available resources that would be available to assist the lead

and backup financial advisors in performing the above scope of work.
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• Describe your firm's approach to this assignment based on the scope of services listed

above.

Section Three: Legal Proceedings 

Respond to the following questions regarding legal proceedings in connection with any offering 

of municipal securities: 

• Are there pending any legal actions alleging violations of law in connection with an

offering of municipal securities against the firm, any partner of the firm, or any employee

of the firm? Describe each such pending action.

• Have there been any settlements or judgments involving such actions within the last five

years? Describe each such settlement or judgment, including the nature of the action and

the amount of recovery.

• Are there pending any legal or disciplinary matters involving such actions against the firm,

any partner of the firm, or any employee of the firm by any state or federal regulatory

agency? Describe each such action.

• In addition, include any information about any criminal indictments or convictions against

the firm or its employees where the charges involved an offering of municipal securities,

and any material pending legal action, settlement, or judgment involving a claim of fraud,

whether civil or criminal.

Section Four: Fee Proposal 

• Propose the fees to be charged by your firm for each type of financial advisor service your

firm is including in your proposal.

• Identify which fees are on a not-to-exceed basis.

• Identify which fees are at a flat rate.

• Identify which fees are on a negotiated basis per assignment, and if applicable, the range

of a fee within which negotiations would take place.

• Describe any condition attached to a proposed fee, or any fee that would be payable on a

contingent basis.

• State which costs are included in the proposed fees and which costs are reasonable

reimbursable expenses.

• Identify hourly rates for the lead financial advisor, back-up financial advisor, and other

employees who would be involved in providing services.

• Identify any other fees.
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Section Five: References 

Use Attachment II - References Form to provide at least three references from California 

Special District issuers for which the lead financial advisor being proposed by your firm has 

provided financial advisor services in the last three years.  

Proposal Submittal Procedures 

Submission options: 

Interested firms can submit their proposal to Sara Tom, Management Analyst I. 

By email: tom@dsrsd.com 

By Mail or in person between the hours of 8:00 a.m. and 4:00 p.m. 

Dublin San Ramon Services District  

7051 Dublin Boulevard  

Dublin, California 94568-3018 

Due Date 

All proposals are due by 4:00 p.m. on Friday, August 14, 2026. Late delivery of proposals for any 

reason may result in disqualification from consideration.  

Evaluation 

The firm's submittal will be evaluated in accordance with the criteria outlined in the section 

entitled Proposal Requirements. Submittals will be evaluated for specificity, completeness, 

qualifications of personnel, demonstrated knowledge, and experience providing the breadth and 

depth of services contemplated to be required by the District as described in the section entitled 

Scope of Services. Based on evaluation of the proposals, the most qualified firm(s) may be invited 

to interview with the District.  

The District reserves the right to cancel this solicitation without liability to the firms responding 

to this request for proposals. The District also reserves the right to reject any and all proposals 

received and to waive irregularities.  

Proposer’s attention is directed to the Sample Agreement (Attachment I) for all terms and 

conditions of the work along with insurance requirements.  It is highly recommended that 

proposers confer with their respective insurance carriers or brokers to determine in advance of 

proposal submission the availability of insurance certificates and endorsements as prescribed and 

provided herein. If an apparent proposer fails to comply strictly with the insurance requirements, 

that proposer may be disqualified from award of the Contract. 

Questions 

Inquiries regarding this Request for Proposals (RFP) shall be made in writing to Sara Tom, 

Management Analyst I, via email only at tom@dsrsd.com.  

mailto:tom@dsrsd.com
mailto:tom@dsrsd.com
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If modifications or clarifications to this RFP are necessary, a written addendum will be posted to 

the website, and proposers will be notified via email. 



Attachment I 

DSRSD Sample Agreement 
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Attachment II 

References 

Proposer shall provide a minimum of three (3) verifiable references 

REFERENCE #1 

ADDRESS 

CITY, STATE, ZIP CODE 

TELEPHONE # 

CONTACT 

DATES OF SERVICE 

REFERENCE #2 

ADDRESS 

CITY, STATE, ZIP CODE 

TELEPHONE # 

CONTACT 

DATES OF SERVICE 

REFERENCE #3 

ADDRESS 

CITY, STATE, ZIP CODE 

TELEPHONE # 

CONTACT 

DATES OF SERVICE 
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