










































































 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: GENERAL

CIP No. 22-A005 District Office Standby Power

Funding Allocation: 50% 310 38% 610 12% 210

Project Manager: Rudy Portugal Status: Continuing Project

Project Summary:

This project will replace the exisiting backup generator at the District Office. The existing generator is a 1991 model which 
makes it very difficult to find replacement parts. The project will study the load needs for the District Office during a power 
outage and also determine the best appropriate technology for providing standby power, which may include the replacement 
of generator in-kind, a larger diesel-powered generator, and/or a battery energy storage system. The District Office is the 
designated emergency operations center (EOC) for the District.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301, 15302]

Reference: Asset Management Program

Fund Allocation Basis: Based on employee allocation.

10-Year Cash Flow and Estimated Project Cost:

Prior

1,525

FY26

252,475

FY27

867,500

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $1,121,500

Current Adopted Budget $950,000

Increase/(Decrease) $171,500
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: GENERAL

CIP No. 24-A021 Information Technology Master Plan

Funding Allocation: 47% 310 42% 610 11% 210

Project Manager: Renee Collins Status: Continuing Project

Project Summary:

The District will review and update its Information Technology (IT) Master Plan. The IT Master Plan will assess and define 
District's technology objectives with the goal of removing duplication and complexity from the business processes and create 
value added solutions. The plan will develop a roadmap for deploying each capability or initiative, identify cross-enterprise 
dependencies and risks, and develop a ten-year expenditure estimate for ongoing and replacement costs.

Anticipated CEQA: Statutory Exemption [CEQA Guideline 15262]

Reference: 2017 Information Technology Master Plan

Fund Allocation Basis: Based on employee allocation.

10-Year Cash Flow and Estimated Project Cost:

Prior

70,000

FY26

90,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $160,000

Current Adopted Budget $150,000

Increase/(Decrease) $10,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: GENERAL

CIP No. 24-A046 On-Site Solar Power, Battery Storage and Electric Vehicle Charging

Funding Allocation: 36% 310 32% 610 24% 320 8% 210

Project Manager: Rudy Portugal Status: Continuing Project

Project Summary:

This project includes the installation of new solar power facilities at the Wastewater Treatment Plant (WWTP), Field 
Operations Facility (FOF) Building, and at the District's Administration Building. The project also includes installation of 
electric vehicle charging stations and if feasible, battery storage for storing excess power generated during the day for use 
with EV charging overnight. The project would be financed through a purchase power agreement.

Anticipated CEQA: Statutory Exemption [Public Resources Code 21080.35]; Categorical Exemption [CEQA Guideline 
15303, 15304]

Reference: 2024 Energy Facilities Master Plan

Fund Allocation Basis: Implementation of this project will offset both existing and future electrical demands.

10-Year Cash Flow and Estimated Project Cost:

Prior

100,000

FY26

100,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $200,000

Current Adopted Budget $100,000

Increase/(Decrease) $100,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: GENERAL

CIP No. 24-A052 Enterprise Resource Program Implementation – Phase 2

Funding Allocation: 50% 310 38% 610 12% 210

Project Manager: Jonathan Penaflor Status: Continuing Project

Project Summary:

Tyler Munis, the District’s enterprise resource program, was implemented in 2022. Core financial modules of the software 
were prioritized in the first phase of the project (reference CIP 20-A002, Enterprise Resource Program Conversion), while the 
second phase of the project will focus on implementing the Contracts Module, upgrading from the Employee Self Service 
portal to Employee Access portal and Employee Access Timekeeping, professional services for the Resident Access portal 
(Utility Billing portal), and additonal training for Tyler Notify.

Anticipated CEQA: Not a project under CEQA [CEQA Guideline 15378]

Reference: 2017 Information Technology Master Plan

Fund Allocation Basis: Based on employee allocation.

10-Year Cash Flow and Estimated Project Cost:

Prior

94,000

FY26

62,000

FY27

31,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $187,000

Current Adopted Budget $120,000

Increase/(Decrease) $67,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: GENERAL

CIP No. 26-P019 Articulated Boom Lift

Funding Allocation: 100% 310

Project Manager: Spencer Halliday Status: New Project

Project Summary:

This project will replace the existing Articulated Boom Lift (Fleet Asset No. 514E).

Anticipated CEQA: Not a project under CEQA [CEQA Guideline 15378]

Reference: Fleet Asset Management Program

Fund Allocation Basis: Ratio based on department/function associated with the fleet asset.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

75,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $75,000

Current Adopted Budget $0

Increase/(Decrease) $75,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: GENERAL

CIP No. 00-A003 Street Overlay Modification PROGRAM

Funding Allocation: 50% 610 50% 210

Project Manager: District Engineer Status: Continuing Program

Project Summary:

The Cities of Dublin and San Ramon typically carry out annual roadway paving projects. When these projects occur, the 
District's sewer collection and water system infrastructure must be adjusted to match the new street grades. This program 
will fund the necessary adjustments to manholes and valve boxes to accommodate any city street overlay projects.

Anticipated CEQA: N/A

Reference: Tri-Valley Reciprocal Services Agreement

Fund Allocation Basis: Fund split is based on upon the valve boxes and manholes in the system.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

200,000

FY27

200,000

FY28

200,000

FY29

200,000

FY30

200,000

FY31

200,000

FY32

200,000

FY33

200,000

FY34

200,000

FY35

200,000

Future

1,000,000

Total Estimated Project Cost $3,000,000

Current Adopted Budget $2,400,000

Increase/(Decrease) $600,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: GENERAL

CIP No. 00-A005 Facilities Asset Replacement PROGRAM

Funding Allocation: 66% 310 32% 610 2% 210

Project Manager: District Engineer Status: Continuing Program

Project Summary:

The Facilities Asset Replacement Program allocates funding to address the District’s future facility asset replacement needs. 
Using a comprehensive approach and following best management practices, the District will implement a cost-effective asset 
replacement program. This program is incorporated into the Capital Improvement Plan (CIP) to ensure funding for future 
rehabilitation and/or replacement of facility-related assets, including roofs, HVAC components, fencing, lighting, and other 
miscellaneous building repairs.

Anticipated CEQA: N/A

Reference: Asset Management Program

Fund Allocation Basis: Ratio based on department/function associated with each facility.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

430,000

FY27

430,000

FY28

507,500

FY29

507,500

FY30

507,500

FY31

507,500

FY32

507,500

FY33

507,500

FY34

507,500

FY35

507,500

Future

6,600,000

Total Estimated Project Cost $11,520,000

Current Adopted Budget $6,090,000

Increase/(Decrease) $5,430,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: GENERAL

CIP No. 00-A006 Information Systems Replacement PROGRAM

Funding Allocation: 47% 310 42% 610 11% 210

Project Manager: District Engineer Status: Continuing Program

Project Summary:

This program will fund the replacement of information technology assets associated with the District's wide area network, 
industrial and business networks, and computing infrastructure.

Anticipated CEQA: N/A

Reference: Information Technology Master Plan; Asset Management Program

Fund Allocation Basis: Based on employee allocation.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

175,000

FY27

175,000

FY28

700,000

FY29

200,000

FY30

200,000

FY31

200,000

FY32

200,000

FY33

200,000

FY34

200,000

FY35

200,000

Future

1,000,000

Total Estimated Project Cost $3,450,000

Current Adopted Budget $4,480,000

Increase/(Decrease) ($1,030,000)
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: GENERAL

CIP No. T20-13 Gleason Drive Property Planning Study

Funding Allocation: 55% 610 30% 620 10% 210 5% 220

Project Manager: TBD Status: Future Project

Project Summary:

In May 2007, the District purchased an undeveloped 12.8 acre property on Gleason Drive in Dublin, with the intention of 
locating a future District facilities on the site.  The site is adjacent to other public and light industrial uses.  This project will 
evaluate the use of the site for future District needs such as well facilities, a corporation yard, or office space; and include site 
planning, grading, infrastructure improvements, and construction costs.

Anticipated CEQA: Statutory Exemption [CEQA Guideline 15262]

Reference: Field Operations Division Corporation Yard Study, January 2009, HKIT Architects (CIP 95CN040)

Fund Allocation Basis: Based upon Field Operation cost between potable water, recycled water, and sewer activities.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

0

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

200,000

Total Estimated Project Cost $200,000

Current Adopted Budget $200,000

Increase/(Decrease) $0
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Project NameCIP No. Page

CIP 10-YEAR PLAN FY26 through FY35 

CATEGORY: JOINT POWERS AUTHORITY

2-Year Projects

DERWA Supplemental Water Supply 4616-R018

DERWA HVAC Replacements 4722-R014

DERWA New/Replacement Capital <$50k 4823-R001

DERWA Backwash Analysis 4924-R014

DERWA Pine Valley Transmission Cathodic Protection 5024-R016

DERWA SCADA Replacements 5124-R018

DERWA Turbidity Monitoring Equipment Upgrades 5226-R011

DERWA Isolation Valve Replacements 5326-R012

DERWA UV Channel Rehabilitation 5426-R023

LAVWMA San Leandro Sample Station Design Improvements 5523-L005

LAVWMA Pipeline Inspection 5623-L011

LAVWMA Pump Station Valve Actuator Replacements 5723-L013

LAVWMA SCADA Replacement 5824-L023

LAVWMA Cathodic Protection Improvements 5924-L024

LAVWMA Livermore Pipeline Rehabilitation - Station 226+00 to Station 232+00 6024-L025

LAVWMA Export Pipeline Air Entrapment Mitigation 6124-L026

LAVWMA Solar Array 6224-L045

LAVWMA Pump and Motor Rebuild - Pump Nos. 4 and 9 6326-L013

LAVWMA Export Station Bypass Valve Replacement 6426-L022

LAVWMA East Lewelling Easement Imrpovements 6526-L025

45



 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Expansion (Fund 620)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 16-R018 DERWA Supplemental Water Supply

Funding Allocation: 100% 620

Project Manager: Steven Delight Status: Continuing Project

Project Summary:

This project includes planning, design, and implementation of projects to provide DERWA with supplemental supply needed 
to address peak month supply shortfalls that could occur during summer months. Current 5-year recycled water demand 
projections by the participating agencies show the peak month demand will exceed the wastewater flows from DSRSD and 
the City of Pleasanton. Alternative sources of supply currently under consideration are additional supply from City of 
Livermore and/or raw wastewater from Central Contra Costa County Sanitary District (CCCSD), and local groundwater. 
Options to increase storage will also be evaluated, including the current treatment plant holding basins. In FY26, DERWA will 
complete the technical studies on potential partnership opportunities with CCCSD.

Anticipated CEQA: CEQA addendum to 1996 EIR prepared by DSRSD and approved by DERWA

Reference: DERWA Permanent Supplemental Supplies - completed studies

Fund Allocation Basis: Project in support of future water customers.

10-Year Cash Flow and Estimated Project Cost:

Prior

2,007,000

FY26

180,000

FY27

500,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

685,000

Total Estimated Project Cost $3,372,000 DSRSD Net Cost (Contribution to JPA): $1,955,760

Current Adopted Budget $3,372,000 DERWA Project Funding: 58% DSRSD, 42% EBMUD

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 22-R014 DERWA HVAC Replacements

Funding Allocation: 100% 610

Project Manager: Ryan Yamamoto Status: Continuing Project

Project Summary:

This project will replace the HVAC systems in Building M, Building O, and Building R at the DERWA water recycling facilities. 
Each of these current systems are nearing the end of their useful lives.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace or rehabilitate existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

75,000

FY26

150,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $225,000 DSRSD Net Cost (Contirbution to JPA): $117,300

Current Adopted Budget $126,000 DERWA Project Funding: 46% DSRSD, 27% EBMUD, 27% Pleasanton

Increase/(Decrease) $99,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 23-R001 DERWA New/Replacement Capital <$50k

Funding Allocation: 100% 610

Project Manager: DERWA Authority Manager Status: Continuing Project

Project Summary:

This program provides funding for the acquisition of capital items for the DERWA facilities that cost less than $50,000 each. 
Included are new capital items needed for improved reliability and/or efficiency, required by new regulation, and for the 
replacement or rehabilitation of existing  assets that are in need of replacement or are nearing the end of their useful life.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301, 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace or rehabilitate existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

376,000

FY26

100,000

FY27

100,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

832,000

Total Estimated Project Cost $1,408,000 DSRSD Net Cost (Contribution to JPA): $591,360

Current Adopted Budget $1,408,000 DERWA Project Funding: 42% DSRSD, 31% EBMUD, 27% Pleasanton

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 24-R014 DERWA Backwash Analysis

Funding Allocation: 100% 610

Project Manager: Karla Hammond Status: Continuing Project

Project Summary:

The DSRSD 2023 Regional Wastewater Rate Study analyzed the cost to treat backwash waste streams from DERWA. Based on 
that study, the cost to treat DERWA backwash rates will increase by an estimated $1.2 million. The increase in cost reflects 
the addition of the ballasted flocculation treatment system in 2018 and the significant increase in recycled water production 
that has occurred since operations began. In order to reduce the volume and/or strength of the filter backwash stream to 
mitigate the anticipated increase in treatment cost, DERWA will undertake a backwash analysis project to determine 
potential infrastructure improvements to reduce the backwash flow and/or strength.

Anticipated CEQA: Statutory Exemption [CEQA Guideline 15262]

Reference: 2023 Regional Wastewater Rate Study

Fund Allocation Basis: Project is required to replace or rehabilitate existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

55,000

FY26

30,000

FY27

115,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $200,000 DSRSD Net Cost (Contribution to JPA): $92,000

Current Adopted Budget $200,000 DERWA Project Funding:  46% DSRSD, 27% EBMUD, 27% Pleasanton

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 24-R016 DERWA Pine Valley Transmission Cathodic Protection

Funding Allocation: 100% 610

Project Manager: Rudy Portugal Status: Continuing Project

Project Summary:

This cathodic protection project will provide safety improvements to mitigate possible AC interference from high-voltage 
overhead power lines.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301]

Reference: N/A

Fund Allocation Basis: Project is required to replace or rehabilitate existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

40,000

FY26

400,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $440,000 DSRSD Net Cost (Contribution to JPA): $206,800

Current Adopted Budget $230,000 DERWA Project Funding: 47% DSRSD, 53% EBMUD

Increase/(Decrease) $210,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 24-R018 DERWA SCADA Replacements

Funding Allocation: 100% 610

Project Manager: Mike Nakamura Status: Continuing Project

Project Summary:

The Wastewater Treatment Plant's (WWTP) SCADA system replacement project is currently in design. Based on a preliminary 
construction cost provided by the design build consultant, DERWA’s share of the project for the recycled water treatment 
system is proportional to the number of DERWA programmable logic controllers (PLCs) compared to DSRSD PLCs that will be 
replaced.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace or rehabilitate existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

2,500

FY26

50,000

FY27

862,500

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $915,000 DSRSD Net Cost (Contribution to JPA): $420,900

Current Adopted Budget $300,000 DERWA Project Funding: 46% DSRSD, 27% EBMUD, 27% Pleasanton

Increase/(Decrease) $615,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 26-R011 DERWA Turbidity Monitoring Equipment Upgrades

Funding Allocation: 100% 610

Project Manager: Nathan Murphy Status: New Project

Project Summary:

The RWQCB approved increasing the treatment capacity and sand filter loading rate for the recycled water plant to 16.2 MGD 
and 7.5 gpm/ft2. As a condition of this approval, online turbidity measurements are required for each individual sand filter. 
This project will install new turbidimeters for each of the five, existing sand filters.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: RWQCB Requirements associated with increasing permitted capacity of Recycled Water Treatment to 
16.2 MGD

Fund Allocation Basis: Project is required to support and/or provide services for current water customers.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

133,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $133,000 DSRSD Net Cost: $61,180

Current Adopted Budget $0 DERWA Project Funding: 46% DSRSD, 27% EBMUD, 27% Pleasanton

Increase/(Decrease) $133,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 26-R012 DERWA Isolation Valve Replacements

Funding Allocation: 100% 610

Project Manager: Ryan Yamamoto Status: New Project

Project Summary:

This project will replace up to four valves for the DERWA backbone. These valves are critical for the isolation of the DERWA 
backbone and nearing the end of their useful life. The project will replace up to one 36-inch valve, located at the north end of 
the Dedicated Land Disposal Facility, and one 36-inch valve, one 30-inch valve and one 24-inch valve located at the 
intersection of Dougherty Road and Sierra Lane. A below grade access vault will be also be considered for the 36-inch valve at 
the north end of the Dedicated Land Disposal Facility.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace or rehabilitate existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

125,000

FY27

275,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $400,000 DSRSD Net Cost: $232,000

Current Adopted Budget $0 DERWA Project Funding: 58% DSRSD, 42% EBMUD, 0% Pleasanton

Increase/(Decrease) $400,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 26-R023 DERWA UV Channel Rehabilitation

Funding Allocation: 100% 610

Project Manager: Ryan Pendergraft Status: New Project

Project Summary:

The purpose of this project is to rehabilitate the UV channel by addressing minor degradation that has occurred over time. 
The project will involve applying a protective coating to resurface and safeguard the concrete channel.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: N/A

Fund Allocation Basis: Project is required to replace or rehabilitate existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

150,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $150,000 DSRSD Net Cost: $69,000

Current Adopted Budget $0 DERWA Project Funding: 46% DSRSD, 27% EBMUD, 27% Pleasanton

Increase/(Decrease) $150,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 23-L005 LAVWMA San Leandro Sample Station Design Improvements

Funding Allocation: 100% 310

Project Manager: LAVWMA General Manager Status: Continuing Project

Project Summary:

Discharges from LAVWMA pump station are conveyed to the East Bay Dischargers Authority (EBDA) or the San Lorenzo Creek 
via the San Leandro sample station (SLSS). The project consists of improvements to the SLSS to improve automation and flow 
control. The scope of work includes the installation of new flow control valves, pressure relief valves, flow meters, chlorine 
residual analyzers, miscellaneous instrumentation improvements, and programming modifications to the programmable logic 
controllers and SCADA system.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301, 15302]

Reference: N/A

Fund Allocation Basis: Project is required to replace or rehabilitate existing regional wastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

1,275,000

FY27

400,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $1,675,000 LAVWMA Project Funding:

Current Adopted Budget $1,675,000 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 23-L011 LAVWMA Pipeline Inspection

Funding Allocation: 100% 310

Project Manager: Ryan Pendergraft Status: Continuing Project

Project Summary:

The project consists of inspection of selected portions of the pipeline that conveys treated effluent from the LAVWMA pump 
station to the East Bay Dischargers Authority (EBDA). The inspection will be performed using a remotely operated vehicle. 
The findings of this study will be used to identify sections of the pipeline that are in need of repairs and/or to program future 
projects to improve and/or rehabilitate these sections of pipe. In FY26, approximately 1000 linear feet will also be 
rehabilitated using cured-in-place-pipe technology (CIPP).

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301, 15302, 15306]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace or rehabilitate existing regional wastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

221,000

FY26

600,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $821,000 LAVWMA Project Funding:

Current Adopted Budget $850,000 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) ($29,000)

56



 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 23-L013 LAVWMA Pump Station Valve Actuator Replacements

Funding Allocation: 100% 310

Project Manager: Nathan Murphy Status: Continuing Project

Project Summary:

The LAVWMA Pump Station is equipped with valves that are controlled by electric actuators. The electric valve actuators 
were installed approximately 20 years ago and are nearing the end of their useful life. The project consists of the 
replacement of 17 valve actuators.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301, 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace existing regional wastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

167,000

FY26

85,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $252,000 LAVWMA Project Funding:

Current Adopted Budget $95,000 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) $157,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 24-L023 LAVWMA SCADA Replacement

Funding Allocation: 100% 310

Project Manager: Mike Nakamura Status: Continuing Project

Project Summary:

The wastewater treatment plant's SCADA system replacement project is currently in design. Based on a preliminary 
construction cost provided by the design build consultant, LAVWMA’s share of the project is proportional to the number of 
LAVWMA programmable logic controllers (PLCs) compared to DSRSD PLCs that will be replaced.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace existing regional wastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

725,000

FY27

125,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $850,000 LAVWMA Project Funding:

Current Adopted Budget $600,000 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) $250,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 24-L024 LAVWMA Cathodic Protection Improvements

Funding Allocation: 100% 310

Project Manager: LAVWMA General Manager Status: Continuing Project

Project Summary:

Treated wastewater is conveyed from the LAVWMA Pump Station to an outfall owned by the East Bay Dischargers Authority 
via the LAVWMA export pipeline. The export pipelines range in size from 24 to 36-inches in diameter and span approximately 
15.6 miles. The pipelines are cathodically protected using an impressed current system, which uses a rectifier and anodes 
buried in the ground. The project consists of improvements to the cathodic protection system, including but not limited to, 
repairs to the existing impressed current system, installation of additional test stations, bonding repairs to rectify electrical 
discontinuities, and the installation of monitoring equipment to remotely monitor the status and health of the rectifiers.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301, 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace or rehabilitate existing regional wastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

320,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $320,000 LAVWMA Project Funding:

Current Adopted Budget $250,000 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) $70,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 24-L025 LAVWMA Livermore Pipeline Rehabilitation - Station 226+00 to Station 232+00

Funding Allocation: 100% 310

Project Manager: LAVWMA General Manager Status: Continuing Project

Project Summary:

The LAVWMA Livermore Pipeline conveys treated effluent from the Livermore wastewater treatment plant to the LAVWMA 
Pump Station.  A portion of the LAVWMA Livermore Pipeline (approximately Station 226+00 to approximately Station 
232+00) crosses the Arroyo Mocho creek and continues running parallel along the creek.  When it was constructed in 1977, 
the pipeline was at least 4-feet below the bottom of the Arroyo Mocho and the section running parallel to the creek was set 
back at least 15-feet from the edge of the embankment.  Since that time, the Arroyo Mocho has experienced significant 
erosion.  The recent 2022/23 storms have further exacerbated the erosion, whereby the pipe crossing is now exposed and 
the section of pipe running parallel to the creek is within 3-5 feet of the edge of the embankment.  The project will install a 
new pipeline using trenchless methods and move the pipeline away from the edge of the embankment.  The project is 
substantially complete. For FY26, the budget provides allowance for project closeout work, including but not limited to the 
acquisition of final property easements, FEMA reimbursements, and other miscellaneous project-related expenses.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: N/A

Fund Allocation Basis: Project is required to replace or rehabilitate existing regional wastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

5,515,000

FY26

30,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $5,545,000 LAVWMA Project Funding:

Current Adopted Budget $200,000 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) $5,345,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 24-L026 LAVWMA Export Pipeline Air Entrapment Mitigation

Funding Allocation: 100% 310

Project Manager: LAVWMA General Manager Status: Continuing Project

Project Summary:

The project aims to reduce loss-of-signal events in EBDA ultrasonic flowmeters during wet weather discharge scenarios. A 
multi-year data analysis concluded that air trapped in the Export Pipeline during transitions from zero flow to high flow likely 
forms air pockets, interfering with ultrasonic flowmeter operation.  In FY26, LAVWMA plans to implement the first phase of 
improvements to mitigate entrapped air. Phase 1 improvements include adding additional venting at the LAVWMA/EBDA 
pipe connection and the replacement of two air relief valves. If these measures do not fully resolve the issue, LAVWMA will 
proceed with a second phase in FY27 and/or FY28, which may include but is not limited to recalibrating and upgrading the 
existing ultrasonic flowmeter; and replacing the existing ultrasonic flowmeter; and replacing the magnetic flowmeter.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301]

Reference: N/A

Fund Allocation Basis: Project is required to replace or rehabilitate existing regional wastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

151,500

FY27

232,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $383,500 LAVWMA Project Funding:

Current Adopted Budget $0 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) $383,500
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 24-L045 LAVWMA Solar Array

Funding Allocation: 100% 310

Project Manager: Rudy Portugal Status: New Project

Project Summary:

The project includes installation of canopy-mounted solar facilities around the perimeter of the LAVWMA effluent storage 
basins. The project would be financed through a purchase power agreement.

Anticipated CEQA: Initial Study/Mitigated Negative Declaration

Reference: 2024 Energy Facilities Master Plan; CIP 24-A045

Fund Allocation Basis: Implementation of this project will offset existing electrical demands.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

210,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $210,000 LAVWMA Project Funding:

Current Adopted Budget $0 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) $210,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 26-L013 LAVWMA Pump and Motor Rebuild - Pump Nos. 4 and 9

Funding Allocation: 100% 310

Project Manager: Shawn Quinlan Status: New Project

Project Summary:

The project consists of the replacement of pumps that are nearing the end of their useful life and the rehabilitation of their 
respective motors, including the replacement of the motor's resistance temperature detectors (RTDs). In FY26, two pumps 
will be rehabilitated - Export Pump No. 4 and Pump No. 9.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301, 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace or rehabilitate existing regional wastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

190,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $190,000 LAVWMA Project Funding:

Current Adopted Budget $0 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) $190,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 26-L022 LAVWMA Export Station Bypass Valve Replacement

Funding Allocation: 100% 310

Project Manager: Tim Lewis Status: New Project

Project Summary:

There are indications that the bypass/cross-over valves at the Export Pump Station have failed or do not fully seal. In FY26, 
staff will conduct a condition of the cross-valve to assess the condition of the valves and whether it can be rehabilitated or 
should be replaced. If required, capital improvements will be implemented in FY27.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace or rehabilitate existing regional wastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

50,000

FY27

50,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $100,000 LAVWMA Project Funding:

Current Adopted Budget $0 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount veries by year and is adopted 
annually with the LAVWMA Budget.

Increase/(Decrease) $100,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Regional Wastewater Replacement (Fund 310)CATEGORY: JOINT POWERS AUTHORITY

CIP No. 26-L025 LAVWMA East Lewelling Easement Imrpovements

Funding Allocation: 100% 310

Project Manager: LAVWMA General Manager Status: New Project

Project Summary:

Alameda County is undertaking an improvement project along East Lewelling Boulevard that includes street widening and the 
addition of bike lanes and sidewalks. To accommodate this work, LAVWMA will relocate four cathodic protection test stations 
and one blow-off valve box associated with the LAVWMA Export Pipeline located within the project limits.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: N/A

Fund Allocation Basis: Project is required to replace or rehabilitate existing eastewater fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

150,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $150,000 LAVWMA Project Funding:

Current Adopted Budget $0 Project is fully reimbursed by LAVWMA. DSRSD contributes an annual 
amount to the LAVWMA Renewal and Replacement Fund to fund 
LAVWMA capital projects. The amount varies by year and is adopted 
annually with the LAVWMA budget.

Increase/(Decrease) $150,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 12-W016 Reservoir 1B Recoating

Funding Allocation: 100% 610

Project Manager: Jason Ching Status: Closing Project

Project Summary:

This project will recoat the exterior and interior of Reservoir 1B which was constructed in 1961. The project will also recoat all 
tank and piping appurtenances including the roof hatch and vents, interior and exterior ladders, manways, inlet, outlet, and 
overflow pipes. A new cathodic protection system will also be installed to replace the original system for all reservoirs. 
Reservoir 1B is a four million gallon (MG) shared facility with 2.35 MG owned by DSRSD and 1.65 MG owned by Zone 7. Per 
Basic Agreement for Construction and Joint Use of 4 MG Dougherty Reservoir and Appurtenant Facilities dated April 19, 
1983, DSRSD pays for 50% of operations and maintenance costs. The cost shown is the estimated DSRSD share.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301]

Reference: 2016 Department of Health Services inspection report; video testing report

Fund Allocation Basis: Project is required to maintain existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

1,175,000

FY26

450,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $1,625,000

Current Adopted Budget $1,625,000

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Expansion (Fund 620)CATEGORY: WATER SYSTEM

CIP No. 14-W008 Reservoir 20B

Funding Allocation: 100% 620

Project Manager: Sonya Spala Status: Continuing Project

Project Summary:

This project consists of the construction of a 1.3 million gallon potable water reservoir to support the water demands in 
Eastern Dublin.  The scope also includes the installation of approximately 750 linear feet of 14-inch inlet/outlet piping, access 
roads, and associated property rights.

Anticipated CEQA: Initial Study/Mitigated Negative Declaration

Reference: 2016 Water Master Plan Update

Fund Allocation Basis: Project in support of future water customers.

10-Year Cash Flow and Estimated Project Cost:

Prior

700,000

FY26

4,400,000

FY27

4,400,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $9,500,000

Current Adopted Budget $6,905,000

Increase/(Decrease) $2,595,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 16-A016 District Facilities Security – Phase 2

Funding Allocation: 90% 610 10% 310

Project Manager: Michelle Gallardo Status: New Project

Project Summary:

This project will 1) review past recommendations for physical security for the potable and recycled water facilities and the 
sewer lift stations, 2) inventory which recommendations have been implemented, either installed over the last few years or 
installed as part of the SCADA project and, 3) develop a plan and cost estimate for the remaining required improvements. The 
project cost will be revised in future years to include the cost of construction once the required improvements are defined. 
This project will also incorporate the recommendations from the AWIA Risk and Resilience Assessment (drinking water 
system only), which is scheduled for completion in December 2025.

Anticipated CEQA: Statutory Exemption [CEQA Guideline 15262]

Reference: Physical Security Risk Assessment, Pinkerton Consulting (April 2004);
America's Water Infrastructure Act (AWIA) Risk and Resilience Assessment Certification

Fund Allocation Basis: Based on number of facilities associated with each fund.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

22,500

FY27

217,500

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $240,000

Current Adopted Budget $240,000

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 17-A006 Field Operations Pavement Rehabilitation

Funding Allocation: 100% 610

Project Manager: Karla Hammond Status: Continuing Project

Project Summary:

This project will continue evaluating the existing paved access roads at District facilities excluding the wastewater treatment 
plant (WWTP). The various access roads will be scheduled for repair, maintenance, or reconstruction based on the evaluation 
report. The roads were ranked by condition (fair, poor, very poor). Fair condition roads had minor cracking due to roots, lack 
of proper edging, poor drainage, and expansive soils. Poor condition roads were similar to fair condition roads but were more 
severe and noted by existing visual damage. Very poor condition roads had complex subsurface and geologic conditions that 
need in-depth study for recommended design and construction.  Assessments will be made to evaluate the need for 
additional pavement for unimproved DSRSD easements where Field Operations staff are required to frequently access.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301, 15302]

Reference: Summary Investigation Memorandum: DSRSD Reservoir Access Roads, CE&G, April 2018

Fund Allocation Basis: Project is required to maintain exsiting water assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

16,549

FY26

100,000

FY27

400,000

FY28

0

FY29

410,000

FY30

0

FY31

400,000

FY32

0

FY33

370,000

FY34

0

FY35

365,000

Future

0

Total Estimated Project Cost $2,061,549

Current Adopted Budget $2,060,295

Increase/(Decrease) $1,254
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 18-W003 Reservoir 2 Recoating

Funding Allocation: 100% 610

Project Manager: Sonya Spala Status: Continuing Project

Project Summary:

This project will recoat the exterior and interior of Reservoir 2, which was constructed in 1964. The reservoir was cleaned and 
inspected in 2016.  The inspection report indicated that there are multiple coating blisters on the interior surfaces and areas 
of corrosion on the roof.  The interior and exterior coatings are original.  The project will also recoat all tank and piping 
appurtenances including the roof hatch and vents, interior and exterior ladders, manways, inlet, outlet, and overflow pipes.  
A new cathodic protection system will also be installed to replace the original system.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15301, 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to maintain existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

478,000

FY26

1,365,000

FY27

72,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $1,915,000

Current Adopted Budget $1,776,127

Increase/(Decrease) $138,873
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 18-W004 Pump Station 3A MCC Improvements

Funding Allocation: 100% 610

Project Manager: Rudy Portugal Status: Closing Project

Project Summary:

The existing motor control center (MCC) at potable water Pump Station 3A (PS 3A) is in a small underground vault along with 
the station programmable logic controller (PLC). The electrical equipment is over 30 years old and replacement parts are no 
longer readily available. The objective of the project is to install a new MCC, PLC and above ground portable generator 
connection to more quickly provide back-up power in the event of a power utility outage. The remaining pump station 
equipment will remain inside the vault.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

1,063,254

FY26

75,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $1,138,254

Current Adopted Budget $1,138,254

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Expansion (Fund 620)CATEGORY: WATER SYSTEM

CIP No. 20-W015 Turnout 6

Funding Allocation: 100% 620

Project Manager: Jason Ching Status: Continuing Project

Project Summary:

This project will provide water supply for development in eastern Dublin. A turnout from Zone 7 south of Hwy I-580 at 
Pimlico Drive with a capacity of 6,000 gpm (8.6 mgd) will be installed. This  project will include 2,300 feet of 20-inch main 
from the turnout to Dublin Boulevard with 200 feet of trenchless pipeline to cross under Hwy I-580. This turnout will include 
chemical feed facilities. This project is required to meet future demands and will add redundancy to improve reliability of the 
distribution system. The new turnout will be served by Zone 7 Water Agency's Cross Valley Pipeline.

Anticipated CEQA: Initial Study/Mitigated Negative Declaration

Reference: 2016 Water Master Plan Update

Fund Allocation Basis: Fund split based on future expansion for Zone 1 and reliability for existing customers.

10-Year Cash Flow and Estimated Project Cost:

Prior

605,000

FY26

1,615,000

FY27

10,580,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $12,800,000

Current Adopted Budget $12,408,763

Increase/(Decrease) $391,237
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 20-W025 Pump Station 1A Rehabilitation

Funding Allocation: 100% 610

Project Manager: Roger Chu Status: Continuing Project

Project Summary:

This project will upgrade or replace Pump Station 1A, which pumps water from Zone 7 (via Turnout 2) to the District’s 
Pressure Zone 1. The suction and discharge manifolds cause high head loss, inefficiency, and pump cavitation. Fluoride 
storage and injection equipment housed at the facility will also be upgraded. The project also includes upsizing approximately 
370 linear feet of existing 12-inch diameter pipeline in Amador Valley Boulevard. Increasing the size of these pipes 
downstream of Pump Station 1A will reduce head loss and improve pump efficiency and performance.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302, 15303]

Reference: 2016 Water Master Plan Update

Fund Allocation Basis: Project is required to replace existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

750,000

FY26

330,000

FY27

8,250,000

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $9,330,000

Current Adopted Budget $8,273,055

Increase/(Decrease) $1,056,945
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 22-W020 2021 Alternative Water Supply Study – Phase 2

Funding Allocation: 75% 610 25% 620

Project Manager: Jan Lee Status: Continuing Project

Project Summary:

This project will fund collaborative efforts with regional partners to further explore potential near-term pilot projects that 
were identified in the 2021 Alternative Water Supply Study: A Framework for a Resilient and Sustainable Water Future. For 
FY26 through FY28, efforts will include conceptual planning for a potential regional potable reuse demonstration project.

Anticipated CEQA: Statutory Exemption [CEQA Guideline 15262]

Reference: 2021 Alternative Water Supply Study: A Framework for a Resilient and Sustainable Water Future

Fund Allocation Basis: Based on the ratio of current water demands to projected build-out demands.

10-Year Cash Flow and Estimated Project Cost:

Prior

925,675

FY26

100,000

FY27

250,000

FY28

500,000

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $1,775,675

Current Adopted Budget $2,373,952

Increase/(Decrease) ($598,277)
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 24-W008 Non-Residential Meter Replacement

Funding Allocation: 100% 610

Project Manager: Irene Suroso Status: Continuing Project

Project Summary:

This project will replace non-residential meters nearing the end of their useful life. Replacement of these meters will ensure 
water consumption readings are accurately measured. This project will also support compliance with California Senate Bill 
555 related to the District's Water Loss Audit.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

200,000

FY27

200,000

FY28

200,000

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $600,000

Current Adopted Budget $600,000

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 24-W009 Tassajara Road Main Replacement - Palisades Drive to Windemere Parkway

Funding Allocation: 100% 610

Project Manager: Jackie Yee Status: Continuing Project

Project Summary:

The City of Dublin (City)/Contra Costa County (County) will widen Tassajara Road, between approximately Palisades Drive and 
Windemere Parkway. Due to these improvements, the District will need to relocate portions of the pipeline to a manageable 
maintenance location. A reciprocal services agreement will be coordinated between DSRSD and the City of Dublin/Contra 
Costa County that will allow the City/County to design and construct the replacement of approximately 5,000 linear feet of 
water main, including valves, fire hydrants and other appurtenances, within the extent of these improvements.  DSRSD will 
reimburse the City/County for the replacement of DSRSD's infrastructure. The cost shown is the amount DSRSD expects to 
reimburse the City/County.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to replace existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

0

FY26

0

FY27

50,000

FY28

2,625,000

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $2,675,000

Current Adopted Budget $2,675,000

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 24-W013 Village Parkway Main Replacement – Amador Valley Boulevard to Kimball Avenue

Funding Allocation: 100% 610

Project Manager: Karla Hammond Status: Continuing Project

Project Summary:

The City of Dublin (City) will design and construct improvements to the Village Parkway, between Amador Valley Boulevard 
and Kimball Avenue. The existing pipeline within Village Parkway was originally constructed in the early 1960s and is nearing 
the end of their useful life. A reciprocal services agreement will be coordinated between DSRSD and the City that will allow 
the City to design and construct the replacement of approximately 6,100 linear feet of water main, including valves, fire 
hydrants and other appurtenances, within the extent of these improvements. DSRSD will reimburse the City for the 
replacement of DSRSD's infrastructure. The cost shown is the amount DSRSD expects to reimburse the City.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program; City of Dublin Village Parkway Reconstruction and Complete Streets 
Project (CIP No. ST0323)

Fund Allocation Basis: Project is required to replace existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

160,000

FY26

1,950,000

FY27

1,780,000

FY28

3,525,000

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $7,415,000

Current Adopted Budget $3,250,000

Increase/(Decrease) $4,165,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 24-W019 2023 Water Conservation Master Plan

Funding Allocation: 100% 610

Project Manager: Irene Suroso Status: Closing Project

Project Summary:

This project will provide a framework for water conservation programs that are aligned with the District's mission and core 
values, and to meet the District's water conservation and sustainabiliy goals. The Conservation Plan and Modeling Tool will be 
used for the annual water supply and demand assessments/reports required by the California Department of Water 
Resources and to support compliance with California's Water Conservation Framework regulations (AB 1668 and SB 606).

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15262]

Reference: 2020 Urban Water Management Plan

Fund Allocation Basis: Project/Study is required to support current water customers.

10-Year Cash Flow and Estimated Project Cost:

Prior

188,400

FY26

111,600

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $300,000

Current Adopted Budget $264,000

Increase/(Decrease) $36,000
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Expansion (Fund 620)CATEGORY: WATER SYSTEM

CIP No. 24-W022 East Ranch Water Main – Central Parkway to Savanna Court

Funding Allocation: 100% 620

Project Manager: Jackie Yee Status: Continuing Project

Project Summary:

The City of Dublin's East Ranch project proposes the development of 573 residential units on an approximately 165.5-acre 
site.  The developer requires a 12-inch mainline on Croak Road to service the development and will upsize the pipeline to 14-
inch as required for the District's Reservoir 20B project.  The upsizing of the pipeline will provide transmission of the water to 
Reservoir 20B and qualifies as major infrastructure according to Infrastructure Responsibilities and Funding Policy (P600-15-
3).  The work includes creating an Areawide Facility Agreement and coordination with the developer on reimbursement.  The 
District is working with the developer that will construct approximately 4,750 linear feet of 14-inch potable water pipeline 
and associated appurtenances along Croak Road, between Central Parkway and Mary Way; Mary Way; and Savanna Court.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15182(c)]

Reference: Eastern Dublin General Plan Amendment and Specific Plain EIR (1993); East Dublin Properties Stage I 
Development and Annexation Supplemental EIR (2020); Fallon Village Supplemental EIR (2005)

Fund Allocation Basis: Project is required to support future water customers.

10-Year Cash Flow and Estimated Project Cost:

Prior

18,700

FY26

1,110,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $1,128,700

Current Adopted Budget $1,128,700

Increase/(Decrease) $0
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 DSRSD CIP 10-Year Plan for FY26 through FY35
Water Replacement (Fund 610)CATEGORY: WATER SYSTEM

CIP No. 24-W036 Pump Station Painting

Funding Allocation: 100% 610

Project Manager: Spencer Halliday Status: Continuing Project

Project Summary:

As part of the District's efforts to maintain and maximize the life of its water assets, this project will paint water pump 
stations 2A, 2B, 4A, 20A, 30A, 200A, 300A, 300B, 300C, R20, R300A, and R300B.

Anticipated CEQA: Categorical Exemption [CEQA Guideline 15302]

Reference: Asset Management Program

Fund Allocation Basis: Project is required to maintain existing water fund assets.

10-Year Cash Flow and Estimated Project Cost:

Prior

100,000

FY26

55,000

FY27

0

FY28

0

FY29

0

FY30

0

FY31

0

FY32

0

FY33

0

FY34

0

FY35

0

Future

0

Total Estimated Project Cost $155,000

Current Adopted Budget $145,000

Increase/(Decrease) $10,000
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Appendix A - Project Expenditures by Fund 
The following tables present CIP Project expenditures by fund. The amount shown are the District’s costs, net of 
any grants or other funding. The tables illustrate the portion of estimated cash flow allocated to each fund. When 
a project is funded by multiple funds, it will appear multiple times, at the appropriate allocated percentage. 
Expenditures in the “Future” columns include the estimate of expenditures for the next five years beyond the ten-
year planning period. 

Table 8 - Local Replacement (Fund 210) 

Table 9 - Local Expansion (Fund 220) 

Table 10 – Regional Replacement (Fund 310) 

Table 11 - Regional Expansion (Fund 320) 

Table 12 - Water Replacement (Fund 610) 

Table 13 - Water Expansion (Fund 620) 
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